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Chapter 2

Objective, Policy, and Responsibility for the ALREMP

2.1 Objective

2.1.1  The objective of the ALREMP is to achieve the established
material readiness standards issued by the Chief of Naval
Operations (CNO), with optimum use of manpower, material, and
funds.  CNO material readiness standards include the operational
capability to launch and recover tactical aircraft whenever and
wherever required to meet and sustain national interests; to
provide the necessary level of maintenance and support required to
meet those operational requirements; to establish quality assurance
as an all-hands responsibility; to apply a systematic planned
maintenance program; and to collect, analyze, and use data in order
to effectively improve material condition and safety.

2.1.2  Specific objectives must be met in order to attain
identified goals.  Among these are:

a.  Achieve and sustain maximum operational readiness of
ALRE equipment in support of flight operations.

b.  Achieve and maintain a zero maintenance error rate
through use of standardized procedures, a dynamic quality assurance
program, and analytical review of maintenance documentation and
records.

2.2 Policy

2.2.1  For the maintenance, support, and operation of Aircraft
Launch and Recovery Equipment (ALRE) it is CNO policy that:

a.  Aircraft Launch and Recovery Equipment (ALRE)is an
integral part of tactical naval aviation and shall be supported in
the same relative priority as aircraft weapons systems.

b.  Variations in organization, responsibilities and
procedures shall be limited to those situations that are outside
the scope of aircraft carrier (CV/CVN) operations.  Any variations
from standards herein shall require approval by CNO (N785).

c.  Standard functional organizations will be established
within existing constraints of resources, facilities, and
equipment.  All required functions will be accomplished in
supporting ALRE maintenance and operations.

d.  Intermediate level maintenance of ALRE equipment will be
performed by designated operating and repair activities.
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Intermediate level support requirements such as non-destructive
test, inspection, and calibration shall be performed by the nearest
intermediate level repair activity, i.e., Aircraft Intermediate
Maintenance Department (AIMD), ship's engineering department, Shore
Intermediate Maintenance Activity (SIMA), or repair tender.

2.3 Responsibility

2.3.1 ALRE maintenance is a command responsibility administered
through the military chain of command.  Technical management is
exercised in consonance with this instruction, together with
directives developed and published by COMNAVAIRSYSCOM,
COMNAVSEASYSCOM, NAVAIRWARCENACDIV Lakehurst, and/or the TYCOMs.

2.4 Funding

2.4.1 CNO annually allocates materials and services for support of
the ALREMP.  Allocations are based upon competing requirements for
the Navy's resources.

2.4.2 CNO distributes funds approved by Congress for Department of
Defense (DOD) and Secretary of the Navy (SECNAV) program
objectives.  Funding for the ALREMP, included in a unit's operating
target (OPTAR), is granted to operating ships and activities by the
TYCOM.  The OPTAR is an estimate of the amount of funds required by
a ship or activity to perform its mission and is distributed
quarterly.  Further, sub-allocations are made into
departmental/divisional OPTARs at the activity level.  Activities
are responsible to their respective TYCOMs for operating within the
limitations of their individual OPTAR grants.

2.5 Manpower Management

2.5.1 CNO directs and coordinates the development and
implementation of the manpower planning system to:

a.  Determine minimum manpower requirements to achieve
approved operational and mission demands.

b.  Provide staffing standards based on functions performed.

c.  Relate support manpower requirements of the shore
establishment to the changing demands of the operating forces.

d.  Ensure those manpower requirements for maintenance and
operation of new weapons systems equipment and initiatives are
specified sufficiently in advance of fleet introduction.
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2.5.2 Manpower requirements are included in the DoD planning,
programming, and budgeting system.  This system operates on an 18-
month cycle and is repeated annually.

2.5.3  CNO publishes annual guidance to manpower claimants.
Manpower claimants screen, prioritize, and justify requests for
additional manpower.  Manpower requests that contribute to
increased readiness have the highest chance of success for approval
of funding.

2.6 Material Management

2.6.1  CNO directs and coordinates the development and
implementation of the material acquisition planning system via the
Systems Commands.  Material requirements, like manpower
requirements, are included in the DoD planning, programming, and
budgeting system.


